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Building our Growth through Superior Service Delivery!

2013 has seen each of you rise to the occasion in pushing 
forward our business goals. 

You have worked diligently around challenges and applied 
yourselves to meet the expectations of the existing clients 
and add new ones. We are able to help our clients optimise 
their business operations more effectively and 
economically. Thus earning their trust along the way.

As we step into 2014, I look forward to your continued 
passion for excellence and superior delivery, which will 
continue to make us valued partnersto our clients. 
Customer satisfaction is a critical measure our performance, 
and we must serve our clients with the highest standards of 
quality. As the growth and expansion awaits us, we also 
must bring an element of innovation in our solutions and 
the way we deliver our services. We also need to ensure 
ǘƘŀǘ ǿŜ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ƛǘǎ ŎƘŀƭƭŜƴƎŜǎ 
well enough to provide the right solutions. 

I am proud of our progress and more excited about our 
outlook for a promising future. I thank you all for giving 
your best to the organization and walking this journey.
Wish you and your dear ones a very happy and successful 
2014!

`

Narayana Peesapati
Managing Director

Entrepreneur builds an 
enterprise é
Technician builds a job!!

Covalense as a people dependent company 
believes that our employees are investors in 
Covalense and are worthy of returns that 
reflect their contributions.

We have 21 employees who have been working 
with us for more than 5 years. And, our 
attrition at 5% is far below the industry 
figures. This is a direct reflection of our 
working environment! 

During the quarter we have one employee who 
completed four years and six employees who 
completed three years in Covalense. 
Congratulations to all for their long innings!  

This quarter also saw a total number of 22 

professionals joining Covalense. We wish all of 

them a very successful and rewarding career 

at Covalense.

We have decided to provide quarterly News & 

Events at Covalense in the form of 

Newsletters. Hope this will be informative and 

interesting é



CǊƻƳ tǊŜǎƛŘŜƴǘΩǎ 5ŜǎƪΧΦ

Dear Covalense Team

Wish you all a very happy new year 2014. 

To begin with, my sincere appreciation for your 
dedicated efforts that has laid strong foundations for 
Covalense to scale new heights.

2013 has been a very successful year as we have 
consolidated our relationship with our clients and added 
good list of new partners/clients that could build / grow 
to multi-year relationships. 

We made good progress in building CRM and Cloud 
competencies and added additional Sales/Business 
Development and delivery capability to align with our 
plan for future growth. We streamlined our processes to 
make them more simple and smooth to support our staff 
working across geographies. 

In the coming years, our approach will be more proactive 
to expand our service portfolio such as:

ÅBuild new competencies, Cloud services, JEE 
integrations, Enterprise Mobile applications and Open 
Source technologies.

ÅStrengthen our Oracle BSS/OSS, CRM, BI and 
SharePoint service offerings and competencies.

ÅBuild unique, cost effective, and efficient end-to-end 
convergent solutions for Telco operators that will 
enable them to launch their services in a short cycle.

ÅExpand our focus to reach NAM and MEA regions as 
we already have the infrastructure in place to move in 
this direction. 

ÅStreamline internal business processes for assessing 
the staff performance against the defined KRAs with 
suitable reward and recognition measures for career 
advancements.

ÅCreate environment for the staff to build relationships 
more closely through knowledge sharing within the 
organization.

We are a people dependent company as we foster 
collaborative environment for collective success and this 
defines the character of Covalense.

The future belongs to those who believe in the 
beauty of their Dreamsé. 

Warm regards

Sreeni Peesapati
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{ŀƭŜǎ ŀƴŘ aŀǊƪŜǘƛƴƎ !ŎǘƛǾƛǘƛŜǎΧΦΦ

/ƻǾŀƭŜƴǎŜΩǎ development and consulting assignments in New Zealand, 
Australia, US, Asia-Pacific and India have witnessed an exponential 
growth during the period.

Our performance in industry verticals such as Telecommunications, 
Education, Engineering, FMCG & Retail, Logistics and ISVs has been highly 
appreciated by some of our principal clients in ANZ, US, Europe, Middle 
East and Asia-Pacific geographies.

This quarter also started with the visit of one of our principal Kiwi clients 
hǇŜƴ ²ņƴŀƴƎŀ ǘƻ ƻǳǊ ŘŜǾŜƭƻǇƳŜƴǘ ŎŜƴǘŜǊǎ ƛƴ IȅŘŜǊŀōŀŘ ŀƴŘ .ŀƴƎŀƭƻǊŜΦ

As collaboration is more preferred than competition, Covalense forged 
strong business relationships with some of the ISVs in delivering industry 
standard solutions. 

This approach has been helping us immensely as evident from the fact 
that one of our shipping logistics solution developed with our Australian 
partners has been honoured in the prestigious Product Innovation 
category of the Australian Business Awards 2013 for Shipping Container 
Control!

US Market has been given more focus and a sales team under Director 
(Business Development) has been established in New Jersey to address 
US opportunities.  

We are focusing on African SME market as our recent meetings with 
multiple telecom operators in this geography has received positive 
response and interest. We aim to get end-to-end projects on BSS and 
ERP implementations as well as the Managed Services and production 
support opportunities in this market.

Covalense is also working with existing established clients to build 
dedicated and bigger teams to address their requirements. In this 
direction, we have initiated the process for establishing a client specific 
development at Pune.

To enhance our sales & marketing activities and improving our overall 
presence, we formed a Marketing & PR cell with a dedicated Marketing 
Manager under EVP Business Development. This team will work to 
promote brand awareness, marketing campaigns, media relations and a 
well orchestrated communication strategy for Covalense.

We have also increased our business development teams in Auckland 
and Bangalore to meet our aggressive sales forecast in 2014. New 
Business Development managers will be joining us the next quarter to 
address business development activities in Africa, Middle East, Europe 
and the United States.

Srinivas Patri

EVP Business Development
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tǊƻƧŜŎǘǎ ŀƴŘ LƳǇƭŜƳŜƴǘŀǘƛƻƴǎΧΦΦ
We have successfully deployed the following 
enterprise applications across Open ²ņƴŀƴƎŀ, the 
leading tertiary body in New Zealand:

Å Delivery of Numeracy and Literacy 
Programmes via Android tablets.

Å As part of our programme development, we 
have successfully undertaken a highly 
intuitive Tertiary Programme. Development 
Automation also known as He Arataki 
Matauranga 

Å Deployment of Microsoft SharePoint as an 
enterprise solution for the document 
management and for ensuring 100% 
paperless environment across Open 
²ņƴŀƴƎŀΦ

Our consulting practice at Tonkin & Taylor in New 
Zealand has implemented enterprise wide line of 
business (LOB) applications such as enterprise 
intranets and BI systems that feed live data @ 18K 
Ǌƻǿǎ ǇŜǊ ƘƻǳǊ ŦƻǊ !ǳŎƪƭŀƴŘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ŜȄǇŜƴǎƛǾŜ 
infrastructure.

We have been part of Microsoft Dynamics AX 2012 
R2 implementations across Ports of Auckland and 
our role has been widely acknowledged.

As the preferred development partner of Unilever, a 
F500 company, our team has been involved in 
developing approx 1000+ highly complex supply 
chain financial reports from various non-standard 
datasets across Europe, Americas and Asia Pacific. 
Covalense has successfully completed phase 1 in 
Nov 2013 by releasing 300+ reports.

This period also saw the successful implementation 
of phase two of Enterprise GUI framework in 
Opensource technologies for Emerson Network 
Power.

Covalense has been chosen by CCPL Singapore, a 
global leader in providing technical consultancy and 
solutions to the telecom sector as their 
development partner. Our work includes developing 
products in Interconnect Billing and Telecom 
domain based on Microsoft technologies.

¦ǇŘŀǘŜǎ ŦǊƻƳ ƻǳǊ hǊŀŎƭŜ /ƻ9ΧΦ

Å Competency project for OSS RSDOD blueprint 
implementation commenced.

Å Progress on Telco-in-a-Box (TIB) for SMEs. 

Å Covalense team attended Oracle CGBU boot 
camp for better understanding on Oracle 
BSS/OSS products.

Å Siebel CRM competency - we gained significant 
strength on Siebel CRM with strong and 
experienced resources having technical skills in 
various areas such as EAI, Order Management, 
CTI, Product & Pricing etc. This will also enable 
us to enhance our TIB solution by developing 
interfaces and functionalities in Siebel. 

Å We are increasing our Cloud offerings through 
building solutions around Salesforce.com 
platform and Cloud based SaaS solutions and 
products.

Å Covalense Lab updates was presented to Oracle 
and it received positive response and support 
from the Oracle team. They are also helping us 
with documentation and expertise to further 
develop this strategy. 

Å Our team was actively involved in making 
Genesys лΦф ƭƛǾŜ ƛƴ YƻǊŜŀ ¢ŜƭŜŎƻƳΦ hǳǊ ǘŜŀƳΩǎ 
key contributions have been widely 
acknowledged and acclaimed by the client.

Å Capgemini has engaged Covalense to provide 
BSS implementation services to a leading 
communications service provider in Canada. 
This is a convergent billing solution 
implementation based on the latest Oracle BSS 
(BRM) solution.
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! ƴƻǘŜ ŦǊƻƳ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ ¢ŜŀƳΧΧ

Contribution to ASHA Foundation

As part of our CSRactivitiesand continuoussupport to our
society, we joined hands with ASHA foundation and
contributedhygienekits to adolescentchildrenin Bangalore.

ASHA,Adolescent{ǘǳŘŜƴǘǎΩHealthAlternativeis a successful
Health Educationprogram to make significantdifference in
the health of underprivileged children by facilitating
cultivation of good health habits that helpsthem to become
healthiercitizens.

ASHAstarted to work in Bangaloresince 2001 and have
reached 40000 underprivileged children through intensive
one year Health and HygieneEducationproject and 21,427
patientsthroughtheir Healthcentres.

As Covalense is growing rapidly as a niche services and solutions organization, we started focussing on 
streamlining several processes and procedures around the Delivery, Operational, Talent Acquisitionand 
Administrativefunctions to meet the challenges of growth and the need for more nimble turnaround on 
customer demands. Following measures will help Covalense position for exponential growth in the near 
future:

Å A well-defined delivery organization structure comprising of separate practices for BSS/OSS, 
Microsoft.Net and SharePoint, Java, Siebel CRM, Open Source solutions, Cloud Computing, BI/Data 
Analytics and Testing has been created. 

Å Several leadership roles including those of IC consultant, Mentor, Account/People Manager, Practice 
Heads with clear roles and responsibilities have been created. 

Å A system for defining the performance objectives (Key Result Areas) for every member of the delivery 
organization has now been defined. 

Å Recruitment has been given a lot of emphasis to adequately staff each of the practice areas. These 
efforts will continue into 2014. 

Å Covalense has also been focusing on building strategic solutions and initiatives that address the needs of 
the Telecom markets, particularly in the SME segment. This will give Covalense, a unique and competitive 
brand positioning in the marketplace. 

Å The Support organization comprising of HR, RMG, Administrative and IT functions have been given a lot 
of emphasis in the last two quarters. 

Å A number of processes and practices have been defined to streamline  the 
operational and execution challenges. For ease of access and dissemination of                                  of 
information to the team members, these processes have been put up on the                      Covalense 
internal website. In the future, these will be moved into a full-fledged intranet 
portal that is underway.

Krishna Talluri

Vice President Consulting & Services 


